
Annex A 

 

Review of Governing Bodies 
 
 
Remit 
 
In regard to Governing Bodies, to encourage an improved level of community 
involvement  and maximise their diversity and skills  
 

Key Objectives 
 
i. To investigate the current composition of governing bodies with an effort to find 

ways of improving the ethnicity balance and chairing skills of panel members 
 
ii. To identify ways of increasing the number of community Governors  
 
iii. To identify ways of increasing community involvement with Governing Bodies 
 
iv. To investigate the role of Governors and current clerking arrangements in 

extended schools  


